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be totally incompetent for his post. And I think that------Js

reason for going is because he thinks we have lost confidence
in him by changing his position to that of an Evangelist to
visit the Corps. And moreover, it turns out now that both of

them had been engaged by Mr.------to go to------and push his

paper and do some sort of Revival Work amongst the Re-
formed Episcopal Churches, for which they have both been
ordained in this country by some " shoddy " Bishop.

------and------are neither of them quite happy yet. ^Two or

three more Officers also are not right. The new regime is
rather too exacting.

The appointment of Herbert a few months ago as Commis-
sioner of Great Britain and bringing in of his Staff has been a
difficulty with some of the older Officers.

Major------, a young man of considerable energy and a very

objectionable abruptness, has made himself a reputation for
harshness, which is, I think, very unjustified; still it is there.
And this, together with two or three mistakes, have certainly
created some prejudice in the minds of worthy Officers against
Herbert's management. ...

Then the vile falsehoods that have been so industriously

circulated by------concerning him, have produced some sort of

effect even where they have not been believed, so that the
notion that the government was going to be one of a hard,
machine-like character, has got abroad and been fastened upon,
especially by some who have not wanted to work by order and
regulation.

Concerning the dissatisfaction which necessarily existed
at certain times, and which is to be found, we suppose, in
all organizations, clerical or commercial, where numbers of
men are struggling to distinguish themselves, the General is
perfectly frank and open, perfectly honest and straight-
forward. He never hid these things. His printed and
published addresses are now and again full of references to
domestic concerns of this character. He was for ever
teaching his Soldiers to lose themselves, with every trivial
or tragical feeling of self, in the work of love and charity.
Not only this, his diaries show that he confronted every
Officer with a grievance, real or imaginary, and offered to
do everything lawful and just within his power to secure a
perfect understanding:

. . . Much harassed by rumours of dissatisfaction amongst
Staff Officers.    All manner of things in the air.
Suspicion  seems  to  reign.   No   Officer   seems  to  know